INCENTIVE PLAN AGREEMENTS (IPA)

AND THE

INSHORE SALMON SAVINGS INCENTIVE PLAN (ISSIP)

The IPA and ISSIP are contractual agreements approved by the National Marine Fisheries
Service (NMFS) that brings Bering Sea pollock cooperatives together to reduce Chinook and
chum bycatch protecting salmon important to Western Alaska communities. It reinforces
federal management and helps keep the fleet operating responsibly.

Vessel-Level Accountability

Vessel can access fishing grounds if fishing clean for multiple
weeks.
Weekly tier status rewards for conservation efforts (see other

Poa Gt i e side of flyer for details.

Accountability Fishing opportunities later in B season.

Vessel specific PSC limits.

All vessels are required to use Salmon excluders in
A & B Seasons.

In season genetic testing fo prioritize Western
Alaska chum avoidance.

Vessels are restricted from Rolling Hot Spot closures.
Substantial fines are charged if vessel violates agreements
and closures. Any funds collected are put towards research
for salmon bycatch excluders.

Penalties Suspension of fishing privileges.

Who Participates

All catcher vessels operating in the inshore Bering Sea pollock fishery
participate in the ISSIP through their cooperatives.

Benefits of joining the ISSIP:
 Higher sector allocation caps allowed under federal rules
* A coordinated fleetwide framework that helps avoid triggering
stockwide shutdowns —aab
Participation requires adherence to conservation measures and
enforcement provisions.



REAL-TIME SALMON AVOIDANCE

Rolling Hot Spot Program

The rolling hotspot program helps reduce salmon encounters by using fleet-wide reporting
to identify areas with higher bycatch and temporarily close them to fishing.
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Each week, catcher vessels are assigned a Tier 1 or Tier 2 ranking based on the previous
two weeks of bycatch.
Tier 2 vessels cannot fish inside rolling hotspot closures until their bycatch rates decrease.

Tier 1 vessels may fish in those areas but typically choose to avoid them.
Financial penalties apply for non-compliance with Tier 2 area restrictions.

Additional Chinook and Chum Safeguards

The agreement includes targeted protections when salmon
risk is highest:
o Prioritized Western Alaska chum avoidance during B
season in areas where they are more likely to be present.
* October Chinook performance rules requiring vessels to

stay below elevated thresholds or stop fishing, in the late
B season.

Inshore Salmon Incentive Plan Participants

The Inshore Salmon Savings Incentive Plan (SSIP) is an agreement among participating Bering Sea pollock cooperatives and catcher vessels.

This effort includes collaboration with monitoring and data partners, including Sea State Inc. and BBSRI, and coordination with federal fishery management requirements.

Sea State

INCORPORATED

www.seastateinc.com www.ucba.org www.bbsri.org



