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August 28, 2025

The Honorable Secretary Brooke Rollins
U.S. Department of Agriculture
1400 Independence Avenue, S.W. Washington, D.C. 20250

RE: Comments on the USDA Reorganization Plan

Dear Secretary Rollins,

Thank you for the opportunity to comment on the proposed reorganization plan for the U.S.
Department of Agriculture (USDA).

Our associations represent a broad cross-section of the Alaska seafood industry, which produces two-
thirds of the U.S. wild seafood harvest. While several USDA agencies and offices have the potential to
provide important resources for U.S. fishing and seafood industry participants, the Agricultural
Marketing Service (AMS) serves as an especially critical partner in the specification and purchasing of
U.S. grown and processed foods for USDA programs. As you consider how best to optimize USDA
functions, we urge you to safeguard AMS technical and market expertise; and to consider maintaining
commodity purchase programs as an AMS function.

The Alaska seafood industry applauds the Administration’s commitment to eliminating waste, fraud, and
abuse, and to making government services more efficient and responsive to the needs of the nation. We
share this vision and support efforts that enhance the effectiveness and integrity of USDA programs.

We are also deeply grateful for the significant volume of Alaska seafood purchases made under the
Trump Administration. These purchases are unprecedented in both volume and value, and they are
providing critical support to our industry at a time of trade imbalance and uncertainty, while delivering
high-quality, nutritious seafood to Americans across the country.

We welcome President Trump’s commitment to Restoring American Seafood Competitiveness (E.O.
14276), an initiative which will depend heavily on USDA for effective implementation (Sec 4(d): “The
Secretary of Commerce, in consultation with the Secretary of Agriculture, shall develop and implement
an America First Seafood Strategy...”). USDA’s reorganization is an opportunity to strengthen seafood
expertise at USDA’s headquarters in Washington DC as this would facilitate close collaboration with the
Secretary of Commerce to restore American seafood competitiveness. Enhanced seafood presence in
USDA programs and policies will bring more American seafood to Americans and truly put our farmers,
ranchers, producers AND fishers first.

Alaska seafood—wild, sustainably harvested, and rich in essential nutrients not easily found in other
foods—contribute directly to public health, improving access to clean, healthy protein options for
children and families in need. Expanding access to seafood sourced in Alaska and other healthy
American fisheries can be a cornerstone USDA contribution to the “Make America Healthy Again”
(MAHA) initiative’s success. USDA plays a critical role through its stewardship of America’s food systems
and the continuous optimization of its own food procurement supply chain.
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The USDA commodity purchase program is a true success story. Seafood purchases under this program
not only support American jobs and coastal economies but also promote better nutrition and lifelong
healthy eating habits. The program plays a vital role in enabling the Alaska seafood industry to provide
children, especially those from underserved communities, with access to premium, domestically
harvested and processed seafood.

The Alaska seafood industry has invested significant time and resources to build strong, collaborative
relationships with USDA procurement staff. These long-term efforts have ensured that the seafood
included in USDA programs meets the highest standards of quality and nutrition. In fact, many food and
nutrition assistance program participants seek out these seafood products in grocery stores when they
have the means, thus building on seafood choices available through USDA programs and the hard work
of the AMS and Food & Nutrition Service (FNS).

As USDA considers changes to its commodity purchase programs, we urge the Administration to
preserve and strengthen its technical working relationships with the domestic seafood industry.
Maintaining this is essential to ensuring that all seafood procured by USDA continues to reflect the
quality and values of the American seafood sector. Doing so will enhance public perception of seafood,
support U.S. fisheries and producers, and contribute to the health and well-being of our nation.

Thank you for your leadership and for considering the views of Alaska’s seafood stakeholders. We look
forward to continuing our partnership with USDA to deliver high-quality, nutritious, and sustainable
seafood to Americans across the country.

Sincerely,

Jeremy Woodrow
Executive Director, Alaska Seafood Marketing Institute, State of Alaska (ASMI)

Craig Morris
Chief Executive Officer, Genuine Alaska Pollock Producers (GAPP)

Julie Decker
President, Pacific Seafood Processors Association (PSPA)

Matt Tinning
Chief Executive Officer, At-Sea Processors Association (APA)

Andrea Keikkala
Executive Director, United Catcher Boats (UCB)

CC. The Honorable Mike Dunleavy, Governor, State of Alaska
The Honorable Lisa Murkowski, U.S. Senator, State of Alaska
The Honorable Dan Sullivan, U.S. Senator, State of Alaska
The Honorable Nick Begich, Representative for All of Alaska
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